Boost Your Repro Program with Increased Compliance

by Roy Wilson Technology Devel opment Manager Genex Cooperative, Inc.
I's compliance the largest cul prit of reproductive problems on your dairy farm?

Today's dairy industry professionals have adoptadynmew technologies and techniques, however,
no new advancement except for artificial insemoragiA.l.), may be as widespread and accepted as
synchronization. Nevertheless, this "tool" is oasygood as the operator.

Example 1: Ovsynch

Farm A demonstrates average protocol compliance giving the correct
cow the correct drug at the correct time with 80 percent accuracy.

At 80 percent accuracy for each of three shots only 51 percent of the
animals enrolled in the program are being synchronized correctly!

Farm B demonstrates good protocol compliance with 95 percent accuracy
per shot. Nevertheless, even at 95 percent accuracy for each of three
shots, at least 14 percent of the cows will have to be re-synchronized.
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Think about Ovsynch Science has proven if a cow receives a GnRHa@haolay one, PGlen day
seven and GnRH on day nine the majority of cowkavilllate. Keep in mind, science did not prove
if a cow receives a GnRH shot on day one, RBFlay eight and GnRH on day nine that the cow
will ovulate.

Why is Compliancea Must?

Reproduction impacts your bottom line. Followingestifically-proven synchronization protocols
correctly is your best bet for positively impactipgur bottom line. Look at examples one and two,
to the right.



These examples demonstrate the potential devastatiompliance can have on a reproductive
program. However, knowing your compliance rate malybe as simple as seeing all the cows
crossed off the list. It may actually be one of thest diffi cult issues for a farm to address. Hae
some tips to discover your compliance rate ancetp promote compliance:

1. First and foremost, take time to educate the enggl(s) who administer the shots and breed the
cows. If he/she understands why each shot is impband why timing is crucial, there will be more
buy-in and the employee will take ownership in pihegram.

2. Increase compliance by working with the individiratharge of following the protocol. When an
employee comes back with cows not crossed off,ad@aprimand him/her. Instead, thank him/her
for notifying you and assist in finding the animaf®u may find the cows were culled and not yet
entered in the computer, or they were possibly mduea different pen.

3. If you are uncertain about compliance, create ataima cow on the list. If the list comes back
with the cow crossed off, you know compliance eblem that may need to be addressed.

4. Calculate how much GnRH, CIDRs or PGu should go through in a month according to the
protocols and recommended dosage level. Then vilagcimventory for fluctuations.



